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Making Human Resources

Strategically Invaluable
Driving Change Through People in
Transformational Times

DISRUPTIONS IN THE LABOUR
MARKET

MASSIVE DISRUPTION IS COMING G7 LABOUR MINISTERS LOOK TO
TO THE JOB MARKET, AND SET PLAN FOR TECH DISRUPTION
ONTARIO ISN'T READY IN WORKFORCE

December 26, 2017 - Globe and Mail March 27 2018 - Financial Post

COUNTRIES MUST PROTECT
WORKERS FROM
TECHNOLOGICAL DISRUPTIONS

December|s 2018 = Prince George Citizen

IT'S TIME TO PREPARE FOR WORK AUTOMATION TO IMPACT AT
IN THE AGE OF AUTOMATION, LEAST 50% OF CANADIAN JOBS
SAY EXPERTS IN THE NEXT DECADE: RBC
RESEARCH
Oct 26 2017 - CBC
March 26, 2018 - RBC




ADAPT OR DIE

Harmony
S
Balance

Adaptation

Well-being

Vs
Engagement

4/9/2019



HIROSHI MIKITANI
Chairman and CEO, Rakuten Group

HR Conference +
Tradeshow 2019

APRIL 243 - VANCOUVER, BC
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‘Our goal is hot becoming No. 1in
Japan but becoming the No. 1
Internet services company in the
world. By 2050, Japanese GDP as a

portion of global GDP will shrink
from 12% in 2006 to 3%. As we
consider the future potential growth
of the Japanese market and our
company, global implementation is
not a nice-to-have but a must-do”

Video

Digital transformation: are you ready for exponential change? Futurist
Gerd Leonhard, TFAStudios

https://www.youtube.com/watch?v=ystdF6jN7hc
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The eight emerging technologies you should learn to love:
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Reality of Things”

Source: PricewaterhouseCoopers LLP: Research into emerging technology, May 2018
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HR IN DISRUPTIVE TIMES

——————— 353

IDENTIFY ENGAGE AND GAP ANALYSIS DEVELOP OR SUPPORT DEVELOP JOB
DISRUPTIONS  ASSESS IMPACT &  AGAINST SKILLS RECALIBRATE ORGANIZATIONAL DESCRIPTIONS AND
AND IMPACT LIKELIHOOD REQUIRED STRATEGY CHANGE ACCOUNTABILITIES

Identify and understand Engage your company's  Identify the skills required  To develop a strategy  Put a stake in the ground Ensure strategic
the distuptions senior leadership to to adapt to the disruption  that would prepare the committing the considerations and
throughout the supply  understand the impact and conduct a gap company for the organization to change,  drivers are embedded in
chain may impact your  and likelihood of each analysis against current disruptive forces and focus on cascading  the job description and
industry disruptors state the strategy throughout employees are held
the company through a accountable for its
clear communication success
plan

Preparing the
People
COURAGE AND FORTITUDE

Performance

WRONG

Things We Do
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Over the past yea

RBC conducted a major study of
the Canadian workforce
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Core Competencies in Disruptive Times

Six Things You Need 4. Digital is non-negotiable
to Know About the
Future of Work

1. Analytics are trending

an employer’s nmur o 2 v "t talk to his

ion, you can't
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Thank you!

MIKE WATSON

President and Founder, Ignite Management Services Ltd.

PHONE NUMBER
604 5519252

EMAIL ADDRESS

MWatson@lgniteManagement.ca
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