


It’s no secret the world of work is changing



The labour market is tightening
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The unemployment rate is near decade lows
Canada unemployment rate
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Share of working-age Canadians
Canada employment rate: age 15-64

74.2% in December
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While unemployment is down, job vacancies have been trending up
Canada job vacancies and unemployed (thousands)

Source: Statistics Canada, 2018
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Unemployed People to Job Vacancies
Approximately 2 unemployed people for every job opening

Source: Statistics Canada, 2018
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Think about what hiring looked like a decade ago…
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Jobs such as Mobile App Developers
and Lyft Drivers didn’t exist



In fact, job 

seekers were 

searching for 

industry-related 

jobs

Keyword

Customer service

Part time

Sales

Human resources

Warehouse

Marketing

Accounting

Administrative assistant

Driver

Receptionist

Clerical

Top desktop keyword searches in 2010

Source: Indeed data (worldwide)



Fast forward to today…



Since the recession, technological and societal shifts 

have influenced how we hire



Automation
Up to 30% of the current work activities of more than half of 

the global workforce could be displaced by 20301

The aging workforce
The number of older Canadians in the workforce is on the rise 

and by 2036, approximately 23% of Canadians will be aged 65+2

A new generation of job seekers
Millennials now constitute the largest share of working-age 
Canadians. 3 Gen Z makes up 17.6% of Canada’s population and 
have started entering the workforce. 4

Our current reality

Source: 1. McKinsey Global Institute Report, November 2017 2. Source: Statistics Canada, 2016 

3. Deloitte Report, Changing the Conversation, 2017 4. Global News, Statistics Canada, 2017



At the same time, we see new jobs emerging 



• Internet of Things

• Virtual Reality

• Artificial Intelligence

• Deep Learning

Source: SilkRoad

Terms that were nearly absent a few years 

ago are quickly becoming in-demand 

areas of expertise



Percentage of matching job postings increased over 300% since 2016

“Internet of Things”
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We’re back to pre-recession unemployment rates,

but we’re facing a new reality



of Canadian employers say they can’t find the 

skills they need

Source: ManpowerGroup, Talent Shortage Report, 2018

41%



Today, there 

are two types 

of job seekers



Which affects search behaviour and where

job seekers are looking for their

next opportunity



Trends of highly 

skilled workers

They know what jobs they are looking for

There aren’t enough of them to fill the growing 

number of open jobs

They monitor hiring trends



Information and Communications Technology Council

It’s estimated that Canada will face a 
shortage of nearly 220,000 tech 

workers by 2020.



Tech resume growth in Canada
Annual growth

Source: Indeed data (CA)
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Tech job growth in Canada
Annual growth

Source: Indeed data (CA)
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Tech resumes vs active tech jobs in Canada
Tech resumes vs active tech jobs annually

Source: Indeed data (CA)
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Trends of lower 
skilled workers

There are a lot of them

They don’t know exactly what they’re looking for

They know where they want to work



This is the most common search term

Vancouver, BC

what where

Source: Indeed data (CA)



People that conduct ”blank 

query” job searches aren’t

looking for a specific job, 

they’re looking for any job

Vancouver, BC



18.7%
of searches globally were blank 
in 2018

Source: Indeed data (worldwide)

Vancouver, BC



Top job titles 

clicked on as a 

result of "blank 

query" on Indeed

Rank Job title

1 Labourer

2 Customer service representative

3 Administrative assistant

4 Retail sales associate

5 Receptionist

6 Warehouse worker

7 Cashier

8 Sales associate

9 Truck driver

10 Cleaner

Source: Indeed data (CA)



While highly skilled and lower skilled workers have 

their differences, the overall problem remains the 

same: matching people to jobs



Source: Statistics Canada, Q3 2018

Job vacancies for Professional, 
Scientific and Technical services 

have increased 26% YOY

Job vacancies for all 
industries have increased 

17% YOY

17%26%

Job Vacancies in Canada



Hard-to-fill roles span multiple industries

Source: Indeed data (CA)
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Education
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Food

*Construction

*Construction has the greatest difficulty filling roles



Vancouver
49%

Calgary

43%

Edmonton

41%

Toronto

48%

Montreal

44%

Some regions have more 

difficulty filling roles

Source: Indeed data (CA)



For these hard-to-fill roles, consider looking 

outside your traditional pool to find candidates 

with the skills you need in unexpected places



5 strategies for recruiting outside your bubble



01
Redefine job content



Are your job descriptions attracting

all the right candidates?



Computers revolutionized 

hiring with online job boards, 

resume databases and 
applicant tracking systems

Typewriters, print ads 

and contacting 

candidates via rolodex

1980s-1990s1940s-1970s

Mobile, professional 

learning networks and 

online job boards have 
changed how we source 

candidates

2000s-Today

Recruiting technology has evolved 



And so have our strategies for

attracting candidates



Traditionally, we hire candidates based on their experience

Specialized skills

Knowledge of programs

Years of experience

Degree requirements 

Checking boxes for… 



But job content that’s too specific may prevent 

many candidates from applying



… and narrows your pool of talent



MLSE focuses on their 

company’s values and 

criteria that are important 

to job performance



02
Target candidates with transferable skills



Have you switched your focus to match candidates
based on their core competencies and

transferable skills?



Transferable skills (or soft skills) are a core set of

skills and abilities that can be applied to a

wide range of different jobs and industries



“In a high-IQ job pool, soft skills 

like discipline, drive and empathy 

mark those who emerge as 

outstanding.”

Daniel Goleman
Author, Emotional Intelligence



How do transferable skills apply to various roles? 



Transferable skills

Communication

Prioritization

Multi-tasking

Organization

Collaboration

Leadership

Problem Solving



Retail 
sales

assistant

Customer 
service 

rep

Cook Line 
cook

Sous 
chef

ChefChef Executive 
chef

Retail Sales Assistant to Executive Chef

Cashier



Cooking
Communication
Multi-tasking
Organization

Retail 
sales

assistant

Customer 
service 

rep

Cook Line 
cook

Sous 
chef

ChefChef Executive 
chefCashier

Retail Sales Assistant to Executive Chef



Technical 
support

Data 
analyst

Customer 
service 

rep

Support 
analyst

Customer Service Representative to Data Analyst



Customer Service
Data Entry

Organization
Multi-tasking

Problem Solving

Technical 
support

Customer 
service 

rep

Support 
analyst

Data 
analyst

Customer Service Representative to Data Analyst



Enterprise Rent-A-Car hires former college athletes because of 

their teamwork, collaboration and ability to multi-task



About 200 employees lost their jobs in 2016 when the Tolko mill in 
Merritt, B.C. closed down. Emerald Plants Health Source Inc. is 

planning a cannabis grow facility in Merritt, and hopes to recruit former 
Tolko employees due to their transferrable skills.



“There are many transferable skills from mill work to 
cannabis and other skills can be learned” 

Jeff Hancock
Executive vice-president of Emerald



03
Drop degree requirements



Are you rejecting candidates just because

they don’t have a degree?



52%

Source: Decipher/ FocusVision on behalf of Indeed (n=500)

of employers in Canada strongly disagreed that a candidate’s work 
experience is more important than the level of education earned 



54%

Source: Statistics Canada, 2016

of Canadians aged 25 to 64 have either college or 
university qualifications



Ernst & Young no longer requires degrees, but instead 

evaluates applicants’ personality, reasoning and critical 

thinking skills through online testing



“Academic qualifications will still be taken 

into account and indeed remain an 
important consideration when assessing 

candidates as a whole, but will no longer 

act as a barrier to getting a foot in the door.”

Maggie Stilwell
Managing Partner for Talent, Ernst & Young 





Indeed has removed bachelor degree requirements from 

sales jobs within the organization



Since lifting the degree requirement, we were able to 

drive 18% more hires in the Americas region alone



“Every time someone new joins 
Indeed with a different background, 
they bring a new perspective, ask  
new questions, bring new ideas 
and we get better.”

Chris Hyams
President, Indeed



04
Develop employees’ skills



For hard-to-fill positions, do you offer new employees 

training or professional development to foster and 

grow their skill set in the role?



50%

Source: The Conference Board of Canada, 2018

of the Canadian organizations agreed or strongly agreed that 
learning is a top organizational priority for them



Source: The Conference Board of Canada, Learning and Development Outlook, 2018

Canadian Employers spent an average of 

$889 per employee on learning and 

development in 2016-17, up $89 since 
2014-15. 

The average number of hours of learning 

per employee per year is also on the rise, 

up from 25 hours in 2010.

$889

32 hrs

Employers investing more in their talent



"I am convinced that nothing we do 
is more important than hiring and 
developing people. At the end of the 
day you bet on people, not on 
strategies.”

Lawrence Bossidy
Former chairman and CEO, AlliedSignal
(later Honeywell)



Source: Deloitte, 2017 Global Human Capital Trends

90%
of CEOs believe their company is facing disruptive 

change driven by digital technologies



Source: Deloitte, 2017 Global Human Capital Trends

70%
of CEOs say their organization does not have the skills to adapt



of millennials say that they are likely to leave their 
company because they are not learning fast enough

42%

Source: Deloitte, 2017 Global Human Capital Trends 



of millennials planning to stay with their employer for 

more than five years have a mentor

69%

Source: Deloitte, The 2016 Deloitte Millennial Survey Winning over the next generation of leaders



As vehicles become more computerized, the role of 

an auto mechanic is demanding a new set of skills



BMW of North America began its own program where 

about 400 students complete the program each 

year and 94% are placed in dealership jobs



The shortage of regional pilots have airlines 

thinking about hiring differently, too



Canadian airlines have dropped their experience 

requirements for new pilots and instead spend 

more money on training pilots themselves



Recent job postings from WestJet Encore asked for 1,000 

flying hours, down substantially from the typical prerequisite 

of upwards of 5,000 hours



Internships have become a reliable pipeline into 

full-time employment



General Electric offers internships across 57 countries. 

The company has several leadership training programs, and 

70% of employees in these programs are former interns. 



05
Leverage data to inform decisions



In today’s data-driven world, recruiters need to rely 

on data insights to inform their hiring decisions



But with so many open roles to fill, it’s difficult 

to identify what data is most important



Assessments, role play activities, presentations 

and other similar evaluations help to assess 

candidate job fit and future potential



Over

of organizations are using pre-employment assessment and 
selection tests in their talent acquisition efforts

Source: 2016 Talent Board North American Candidate Experience Research Report

71%



Red Bull developed its own gamified assessment called “Wingfinder,” 

which is available to the public and used to attract talent. It provides 

candidates with a report outlining their strengths, providing feedback 

and coaching plans to help maximize these strengths.



v



Candidates on Indeed 

Prime are vetted based 

on their experience, 

education and our 

clients’ hiring needs



v

Coding challenges provide 

an additional path to 

Indeed Prime for 

non-traditional candidates



There are also data tools to optimize your 

recruiting performance



Indeed Hiring Insights – Market Insights

Software development British Columbia



Market Insights results

Assess job competitiveness 

Determine the need for mobile 
campaigns

Benchmark your salary

Optimize your job descriptions with 
top keywords 



Candidate Insights



Candidate Insights results

See the number of potential 
candidates on Indeed 

Identify popular employers

Understand candidate education 
background and years of experience



Refine job content01

Target candidates with transferable skills02

Drop degree requirements03

Develop employees’ skills04

Leverage data to inform decisions05

By implementing these five strategies



And by targeting candidates who don't fit your 

usual recruitment profile



You have the potential to change your 

organization for the better



“A lot of people in our industry haven’t 

had very diverse experiences. So they 

don’t have enough dots to connect, 

and they end up with very linear 

solutions without a broad prospective 

on the problem. The broader one’s 

understanding of the human 

experience, the better design we will 

have.”

Steve Jobs




