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What’s your balance? Take a Heart & Backbone Assessment   
tiny.cc/my-results @MindfullyLead

sandramcdowell.com

Leadership is

action, 
not position.
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Leadership

$46 billion spent globally each year on leadership training

Only 13% of global 
workforce engaged, 

and 24% actively 
disengaged.

Harvard Business Review

63% of employees 
would forgo a pay 
raise to see their 

boss fired.
Forbes

77% of leaders think 
they engage and 
motivate people, 

82% of their 
people disagree.

McKinsley

SM1

YIN & YANG OF LEADERSHIP
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How balanced is your leadership?
Take a Heart & Backbone Assessment at tiny.cc/my-results
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A strength 
overplayed 
is a weakness.
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HEART              BACKBONE           HEART &
BACKBONE 

%

%

8.9 % 6.7 %

68 %

V

68%

9% 7%

Heart Backbone Heart &
Backbone

ZENGER & FOLKMAN

@MindfullyLead
sandramcdowell.com

1. TRIBAL by nature 

2. EMPATHY fuels connection 

3. TRUST enables teamwork
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TRIBAL
by nature1.

Social
Brain
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EMPATHY
fuels connection2.
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me too
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TRUST3. enables teamwork
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culture.
Culture is defined by the worst
behaviour a leader will tolerate. 
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trust.
Leaders must either invest a reasonable amount 
of time attending to fears and feelings or spend 
an unreasonable amount of time dealing with 
problematic behaviours.  

Brene Brown

1.  ACCOUNTABILITY drives results

2.  COURAGE is essential 

3.  CANDOUR fosters growth
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drives results1.

accountability. 
Engagement without accountability 
creates entitlement. 

Cy Wakemen
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Turn Down Volume

Low Accountability 

Turn Up Volume

High Accountability

is essential2.
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courage.
The word ‘courage’ comes from the Latin root, 
‘Cor’, which means heart.

Courage is telling your story from the heart.

“It is not the critic who 
counts. The credit belongs 
to the man who is actually 
in the arena, whose face is 
marred by dust and sweat 
and blood.”
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boundaries.
You get what you tolerate. 

fosters growth3.
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People 
Avoid 
Conflict 

Struggle 
to Have 
Difficult
Conversations

Stress
Low Productivity
Conflict

+ =

@MindfullyLead
Sandramcdowell.com

Cost of Avoidance

Cognitive:
- Increased STRESS
- Difficulty concentrating
- Depression and anxiety
- Reduced ability to think clearly

Other:
- Low team and personal spirit
- Increased conflict
- Lower productivity
- Lower trust
- Lost time
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clarity.
Most of us avoid clarity because we tell 
ourselves that we’re being kind when what 
we’re actually doing is being unkind and unfair. 

Clear is kind. Unclear is unkind. 

Brene Brown

Deal with it or park it. 

37

38



2019-04-09

20

deal
request or requirement

with it

1. observation
2. impact
3. request or requirement
4. explore

D
ea

l w
it

h
 it

.
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connection.
We are hard wired for connection.  
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What’s your balance? Take a Heart & Backbone Assessment @  
tiny.cc/my-results

@MindfullyLead
sandramcdowell.com
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