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DATA & LOVE AT WORK,
HOW ARE THEY THE SAME?
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OBJECTIVES

* Provide a different definition of employee engagement

* Demonstrate our engagement app to show how to build roles around people and what they
enjoy

* Detail how we leverage this employee data to make more challenging and interesting work for
all of our employee groups

* Provide insights on how to challenge traditional methods of gathering employee engagement

data
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AGENDA

Let’s Level Set
on Data at Data Activity
Work

Data Love at Data and Love
Traction in Action

Who is Traction
on Demand

TRACTION




Largest dedicated Salesforce
consulting partner in North America

Over 11 years experience
implementing and developing on
the Salesforce platform

15t |argest Salesforce customer in
Canada

4,500+ Salesforce projects
600 employees

Over $1 million in service grants to
non-profit organizations

3

CORE
PRINCIPLES

Vancouver

Montreal
Toronto
Houston
Dayton
Jaipur
Nelson

Empowered People.

Enabled Organizations.

Data is the lynchpin
Fully independent
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SALESFORCE
CERTIFICATIONS

Including:
Sales Cloud
Service Cloud
Marketing Cloud
Commerce Cloud
Community Cloud
Platform Developers
FSL + CPQ Certified

'BUILDING A COMMUNITY, NOT A
COMPANY "




WE ARE
CREDIBLE

Certified i
GREAT | Dloitte @
PLA?{% Technology Fast W dg RHERLAGED
wor ! 500 SCOMPANIES
or| - . ~

Let’s Level Set
on Data at
Work
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HR TRENDS 2019

| MACHINE LEARNING ~| DISTRIBUTED #5272 AGILE PEFORMANGE
2 | WORKFORCES | MANAGEMENT

—~
MOBILE G WELLNESS E GAMIFICATION

I = 4

9
THE CUSTOMER JOURNEY IS THE EMPLOYEE JOURNEY
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What role can |
build around the

person?

Who are the best

mentors/ trainers working is

r How successful are
based on newbie they in referring

profile?

meaningful for
them?

great people?
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1. HR Dashboard Last month with data Dec

Total salary (YTD) Average Salary Tutnover Rate Absenteeism Rate

4 430 000 35635 1,1% 1,1%

Average Age
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THE PROBLEM WITH HR...

) il v ©] N

HR systems unequal No one source of No predictors of Business not HR related apps Systems not
to business systems data truth for the success in hitting customization is designed to be
employee journey candidate: deliverables on expensive fast and agile
attributes/ skills current hiring
model or
retention
Systems inconsistent
with culture
HR Conference + .ﬁf
Tradeshow 2019 b
APRIL 2+3 - VANCOUVER, BC TRACTION'

WHERE IS HR: DATA ANALYTICS

Machine learning

Prescriptive

Foresight

>
()
N
Q
=

mic rule uti

Modelling

Predictive Quantitative analysis

Advanced forecasting
Real time alerts & exceptions

Role based performance metrics

Descriptive

Management reporting with drill downs

Enterprise data management
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HR = Order Taker HR =Trusted Advisor
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WHERE IS PREDICTIVE AND PRESCRIPTIVE DATA?? ' v
A 4
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See jobs where you'd be a top
applicant

Get an edge on the competition _ m
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Shelf space optimization Risk modelling Product pricing Genetics analysis Customer churn Recommender Index
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WHAT DID YOU GET?
Activity

HR Conference + :;;::
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Activity
1. ARE THE COLOURS 1. COMBINE YOUR 1. HOW MANY BITES 1. HOW ARE YOU
THE SAME? RESULTS DO EACH TYPE TAKE GOING TO ENSURE
YOUR DATA’S
2.1S THE NUMBER IN 2. SUMMARIZE YOUR TO DISSOLVE? INTEGRITY?
EACH BAG THE SAME? FINDINGS ’
2. WHAT STEPS CAN
3. HOW MANY OF EACH 2. HOW LONG DOES YOU TAKE?
COLOUR DO YOU GET EACH ONE TAKE TO
IN A EACH BAG? MELT?
4. DO THE TOTAL
NUMBER OF EACH
VARY BAG TO BAG?
HR Conference + Lo
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LOOK FAMILIAR?
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SALES
MARKETING
OPERATIONS
PROCUREMENT

MORE PREDICTIVE & PRESCRIPTIVE DATA....
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90 Days past due delinquency
Total balance divided by sum of credit limits
Age of borrower in years
Number of times borrower been past due
Monthly debt payments, alimony, living
costs / gross income
Number of open loans
Number of dependents in family
Monthly income
HR Conference +
Tradeshow 2019
APRIL 243 - VANCOUVER, BC
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FINDING THE PERFECT DOG
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Let’s Buy a Dog!

Age - Age of pet when listed, in months

Breed1 - Primary breed of pet

Breed2 - Secondary breed of pet, if pet is of mixed breed

Gender - Gender of pet (1 = Male, 2 = Female)

Color1 - Color 1

Color2 - Color 2

Color3 - Color 3

Temperment: Good with Kids ( 1=Yes, 2= No)

MaturitySize - Size at maturity (1 = Small, 2 = Medium, 3 = Large, 4 = Extra Large)
FurLength - Fur length (1 = Short, 2 = Medium, 3 = Long, 0 =)

Vaccinated - Pet has been vaccinated (1 = Yes, 2 = No, 3 = Don't care)
Dewormed - Pet has been dewormed (1 = Yes, 2 = No, )

Sterilized - Pet has been spayed / neutered (1 = Yes, 2 = No, 3 = Not Sure)
Health - Health Condition (1 = Healthy, 2 = Minor Injury, 3 = Serious Injury)
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AGENDA

Data Love at
Traction
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ATTRACTING RETAINING MAXIMIZING WELLNESS

THE SINGLE DRIVER OF LOVE AT WORK IS BEING
VESTﬁD IN WHAT YOU ARE DOING
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ATTRACTING

ATTRACTING

WHEY ARE WE RECRUITING THE SAME WAY WE HAVE DONE IT FOR DECADES?
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TRACKING BEHAVIOUR

v Timeline

v (&
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31
LEAD SCORING ON BEHAVIOUR
| ‘Web Activity | Score | Email

Email: Opened Sales Email: Initial Opt In Conversion.Initial Opt In Conversion Email - Candidates
Web: Visited Traction web page tractionondemand com/opt-in/

Email: Opened Sales Email: Registered Reminder - May 26th. Reminder Email

Email: Opened Sales Email TF14 c Email

Web: Filled Out Form: Reg Form - TF14 on 22014
Web: Visited Traction web page TractionForce2014
Web: Visited Traction web page tractionondemand.com/

Email: Clicked Link in Email: Candidate Progression Emails 4. Candidate Status Update - Culture Interview | Link hittp:

Email: Clicked Link in Email: Initial Opt In Conversion.Initial Opt in Conversion Email - Candidates | Link: http:/tractionondemand.com/opt-in/

Email: Clicked Link in Email: Candidate Progression Emails 4. Candidate Status Update - Culture Interview | Link: hitp:/ftractionondemand com/vhy-traction/

71312014 9:43 AM
7/312014 9:40 AM
7/312014 9:40 AM
5/26/2014 9:02 AM
5/25/2014 1:03 PM
51252014 1:01 PM
51252014 12:59 PM
2/26/2014 10:39 AM
2/17/2014 6:47 PM

peop! 2/17/2014 6:39 PM
Interesting Moments | Web Activity | " Email
Score Name Change Total Date Campaign
Lead Score +5 140 7/320149:40AM  Opens Sales Email
Lead Score +10 135 71312014 9:40 AM Visits Site GET 10
HR Conference + ”ws
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RETAINING

RETAINING: LOVE LANGUAGES 9 ¢
\ 4
4
Tadeshow 2019 %

34

17



Trust us, we won't hold it against you.

Regardless, we want to learn more about you. So, give us some <o i !

What do you love to do in your free time?

HR Conference +
Tradeshow 2019

APRIL 243 - VANCOUVER, BC

OK, let's face it. Everyone started somewhere. And, who knows, in your case this may be the first Salesforce.com related job yoiNefogktl =

When we bring people onto the Traction on Demand team, we focus on four factors: intelligence, work ethic, personality fit ani §
experience. We all started somewhere, and it was not at Traction. Well, that statement is almost true.

oA
£l
TRACTION

PEER2PEER RECOGNITION

@Jordan Schwartz has given @Jack Mercer a shout out!

| have to give a special shoutout to my BBBSA "work-spouse" from the past 12 months (Georgie you can have him back now...). Jack, could not have asked for a bettd
crime over the past year - super proud of what we were able to accomplish and | can't say enough about how much of an impact you personally have made to the en

270 Big Brothers Big Sisters affiliates.

You are a Legend
You are a F@%#ing LEGEND!

V2 [l Pz &3 P2 7 #M2

Karly Baikie E

Kevin Murray

HR Conference +
Tradeshow 2019
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Ru o

Beyoncé of Traction

Beyoncé of Traction

3/9/2019
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EVERYTHING IS CONNECTED

HR Conference +
Tradeshow 2019
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MAXIMIZING

Chotior  Opportunities w  Projects w  Chentlagios ~  Cases
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THE MICRO ENTERPRISE CONCEPT

PROFILE 1

’ ’ PROFILE 2
’ ‘ PROFILE 3

PROFILE 4

PROFILE 5

‘ . PROFILE 6

INCUBATING BUSINESSES BASED ON EMPLOYEES

A4
%
TRACTION
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Q12 Mean

The Gallup Q12 score represents the avergg e of the 12 elements that measure employee

engagement. Each element has cong business outcomes.

TOTAL RESPONDENTS

40,981

EMENT INDEX

MEAN CHANGE saged  19%
7% W
MEAN PERCENTILE RANK Disengaged
7 8 |
Database: Gallup Overall
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PREFERENCES INDEX: HR
.
/ ADMINISTRATION
Q LEARNING
Q ORG DEVELOPMENT MILDLY PAINFUL
_“ I -“ PERF CONSULTING
®_O
( J RECRUITING
.-.
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e X @B Einstein Analytic

tractionondemand my.salesforce.com/anal

AccountPulse ¥

oo
54

Account
Pulse

Account Name

Traction on Demand

Project Name

All

ISAT Survey

O Type here to search

1-Amazing @
2-Pretty Good @
3 Mildly Painful @
& Brutal
5-Unknown @

Admin @
Execution
Learming @

Syndication @

Hours and Sentiment by Tractionite

Aaron Zuceolin ]
Abhishek Valaboju
Adam Gold
Adam Richards
Ahsan Butt
Aine Kelleher
Akio Tajir
Alsstair Dinning

lack
Alex Kang

Alex Andre Bassett
A

Amanda Perkins
Amandine Bernard
Andrew Fee
Ancrew Lukasiewicz

CSAT

Data and Love
in Action

oo
54
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MANAGER/ HR PERSONAE #1

Engagement/ Retention

.

Q ¢ What % of time are my people leaders coaching and teaching?

* Do my people leaders enjoy managing people?
e Are they in the right role?

HR Conference + :;;::
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MANAGER/ HR PERSONA #2

Succession Planning

2

Who are my next leaders?
How do | begin Succession Planning?

HR Conference +
Tradeshow 2019

APRIL 243 - VANCOUVER, BC

oA
£l
TRACTION

“‘ Timecard Start 334 196

4“ 2 weeks ago to 2 weeks ago v Teactiorites Projects
Name Sentiment_Sorted Timecard Squ t Resource Departrment Account Industry
s Events, Inte... Al ¥ A ¥ Al b Al ke

Trend (Prev. 6 Months)

68.91%

Avgerage (All Time)

THI & Hours by Tractionite: ~ Hours & Seritiment by
Total Hours )
ana Carolina Ferr... | INETY 200
b0 "
Ancires Bonne: [T ecion e
. ] Lone Stor RS

139 1

Accounts Red Accounts

Project Is Billable Resource Name

All Al

1- Amazing
2 - Pretty Good

| 3- Mildly Pai.
4 - Brutal

rning

Syndication

Squad v

25



MANAGER/ HR PERSONA #3

Engagement: Burnout

| am concerned about a certain employee as they are always doing
- the same thing, | don’t want them to burn out
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MANAGER/ HR PERSONA #5

Workforce Planning

| think my team is overworked (but | need data to prove it). That way |
can request additional headcount OR build out a new functional team

HR Conference +
Tradeshow 2019
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MANAGER/ HR PERSONA #6

Retention

| want to keep abreast of my team, especially those that may not talk

a lot, and ensure that | have ways of seeing how they are doing
o

HR Conference + ::;::
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Trend (Prev. 6 Months) Sentiment Sortec
1005 2-Pretty G
3-Mildly Painful @
4-Brutal

12.28%

32.66%

Avgerage (Al Time)
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EMPLOYEE PERSONA #1

Time & Preference Management

“1am not sure where | spend my time during my day. Itis 5
o’clock and | don’t know where the day went!”
|

HR Conference + ::2:
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Trend (Prev. 6 Months)

61.64%

Admin @
Execution
Syndication @

64.39%

Avgerage (All Time)
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EMPLOYEE PERSONA #2

Engagement/ Career Development

| want to work on functions/ clients that matter to me, but |

ﬁ don’t have a way of talking to my manager about it.
HR Conference + ::;::
Tradeshow 2019 24
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EMPLOYEE PERSONA #3

Engagement: Work Preferences

“All | keep hearing that it is important to be happy at work.”
| don’t not have a clear idea on what drives me”

g

- -
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Trend (Prev. 6 Months) <

8 1-Amazing @
2-PrettyGood @
3- Mildly Painful @

VENGE

51.99%

Avgerage (All Time)

THI & Hours by Tractionite v Hours & Sentiment by ! | AccountIndustry v

TH Total Hours

2 p . s
Energy 27
Professional Services 18

Consulting 14

——
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EMPLOYEE PERSONA #4
Coaching

Can | see what others who are happy in my role are doing
differently than me

HR Conference +
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Two Project Managers
1. 100%Execution
2. Admintime at 30%

Admin
Execution
Leamning
Syndication
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WELLNESS
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Brought to you by

the community of B Impact Report

 People + planet = on par with T H Certified since: December 2013
Poor Certified

= Company Median
Summary: Score Score”

Environment 1" 9
* We are one of the first 100
BCorps in Canada

Workers 39 22
Customers 5

Community 30

* Don't just want to be the best in
the world, i N
you want to be the best FOR Corporations
the world. S 101l busnesses at v compleisd he & pnc Assesse

Median scores will not add up to overal

Governance 16

Overall B Score 101
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DATA & ETHOS/ PATHOS/LOGOS ON JOB ACTIVITIES

4

& ‘
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* Provide a different definition of employee engagement

* Demonstrate our engagement app to show how to build roles around people and what they
enjoy

* Detail how we leverage this employee data to make more challenging and interesting work for
all of our employee groups

* Provide insights on how to challenge traditional methods of gathering employee engagement
data
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WHAT CAN YOU DO TODAY TO START

STOP THINKING APPS, START THINKING PLATFORM
BUILD TECHNICAL CAPITAL IN HR

INTENTIONAL DATA COLLECTION & GOVERNANCE
INITIATE CHANGE

BE INSURGENT

o & N
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IF YOU ARE NOT UNDERSTANDING WHAT YOUR
EMPLOYEES WANT TO WORK ON...

YOU SIMPLY DON’'T CARE ABOUT-YOUR EMPLOYEES

36



