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SPONSORED BY

DATA & LOVE AT WORK,
HOW ARE THEY THE SAME?

MANU VARMA
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OBJECTIVES

• Provide a different definition of employee engagement

• Demonstrate our engagement app to show how to build roles around people and what they 
enjoy

• Detail how we leverage this employee data to make more challenging and interesting work for 
all of our employee groups

• Provide insights on how to challenge traditional methods of gathering employee engagement 
data
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Who is Traction 
on Demand

Let’s Level Set 
on Data at 

Work
Data Activity Data Love at 

Traction
Data and Love 

in Action

AGENDA
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WE ARE TRACTION ON DEMAND

HIGHLIGHTS

• Largest dedicated Salesforce 
consulting partner in North America

• Over 11 years experience 
implementing and developing on 
the Salesforce platform

• 15th largest Salesforce customer in 
Canada

• 4,500+ Salesforce projects

• 600 employees

• Over $1 million in service grants to 
non-profit organizations

HQ Vancouver

OFFICES
Montreal
Toronto
Houston
Dayton
Jaipur
Nelson

Including:
• Sales Cloud
• Service Cloud
• Marketing Cloud
• Commerce Cloud
• Community Cloud
• Platform Developers
• FSL + CPQ Certified

SALESFORCE 
CERTIFICATIONS

588+

3
CORE

PRINCIPLES

• Empowered People. 
Enabled Organizations.

• Data is the lynchpin

• Fully independent
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BUILDING A COMMUNITY, NOT A 
COMPANY

5

6



3/9/2019

4

7

WE ARE 
CREDIBLE
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Let’s Level Set 
on Data at 

Work
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MACHINE LEARNING

HR TRENDS 2019

MOBILE

DISTRIBUTED 
WORKFORCES

WELLNESS

AGILE PEFORMANCE 
MANAGEMENT

GAMIFICATION

10

THE CUSTOMER JOURNEY IS THE EMPLOYEE JOURNEY

9

10



3/9/2019

6

11

11

12



3/9/2019

7

THE PROBLEM WITH HR…

HR systems unequal 
to business systems

No one source of 
data truth for the 
employee journey

No predictors of 
success in 
candidate: 

attributes/ skills

Business not 
hitting 

deliverables on 
current hiring 

model or 
retention

HR related apps 
customization is 

expensive

Systems not 
designed to be 
fast and agile

Systems inconsistent 
with culture

WHERE IS HR:  DATA ANALYTICS

Descriptive

Predictive

Prescriptive

Enterprise data management

Real time alerts & exceptions

Role based performance metrics

Management reporting with drill downs

Advanced forecasting

Quantitative analysis

Modelling

Dynamic rule utilization

Machine learning
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HR = Order Taker HR =Trusted Advisor

WHERE IS  PREDICTIVE AND PRESCRIPTIVE DATA??
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Shelf space optimization Risk modelling Product pricing Genetics analysis Customer churn Recommender Index
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Data Activity
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WHAT DID YOU GET?
Activity

Cleansing & Collection Migration Integration Governance

1. ARE THE COLOURS 
THE SAME?

2. IS THE NUMBER IN 
EACH BAG THE SAME?

3. HOW MANY OF EACH 
COLOUR DO YOU GET 
IN A EACH BAG?

4. DO THE TOTAL 
NUMBER OF EACH 
VARY BAG TO BAG?

1. HOW MANY BITES 
DO EACH TYPE TAKE 
TO DISSOLVE?

2. HOW LONG DOES 
EACH ONE TAKE TO 
MELT?

1. HOW ARE YOU 
GOING TO ENSURE 
YOUR DATA’S 
INTEGRITY?

2. WHAT STEPS CAN 
YOU TAKE?

1. COMBINE YOUR 
RESULTS 

2. SUMMARIZE YOUR 
FINDINGS

Activity
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LOOK FAMILIAR?

SALES
MARKETING
OPERATIONS

PROCUREMENT

SUCC

PERF

ENGAGE

REW

HRIS

ATS

MORE PREDICTIVE & PRESCRIPTIVE DATA….
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FICO SCORE HR WORLD = LOVE AT WORK

90 Days past due delinquency Activities during introductory period

Total balance divided by sum of credit limits Salary vs contribution

Age of borrower in years Tenure with company

Number of times borrower been past due Absences: trends

Monthly debt payments, alimony, living 
costs / gross income

Investment in training/ mentoring/ 
conferences

Number of open loans # of job preferences

Number of dependents in family Size of team

Monthly income CSAT/ ISAT vs Salary

FINDING THE PERFECT DOG
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Let’s Buy a Dog!

Age - Age of pet when listed, in months

Breed1 - Primary breed of pet 

Breed2 - Secondary breed of pet, if pet is of mixed breed

Gender - Gender of pet (1 = Male, 2 = Female)

Color1 - Color 1

Color2 - Color 2 

Color3 - Color 3 

Temperment: Good with Kids ( 1=Yes, 2= No)

MaturitySize - Size at maturity (1 = Small, 2 = Medium, 3 = Large, 4 = Extra Large)

FurLength - Fur length (1 = Short, 2 = Medium, 3 = Long, 0 = )

Vaccinated - Pet has been vaccinated (1 = Yes, 2 = No, 3 = Don’t care)

Dewormed - Pet has been dewormed (1 = Yes, 2 = No, )

Sterilized - Pet has been spayed / neutered (1 = Yes, 2 = No, 3 = Not Sure)

Health - Health Condition (1 = Healthy, 2 = Minor Injury, 3 = Serious Injury)
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Data Love at 
Traction

AGENDA
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ATTRACTING RETAINING MAXIMIZING WELLNESS
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THE SINGLE DRIVER OF LOVE AT WORK IS BEING 
VESTED IN WHAT YOU ARE DOING
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ATTRACTING

30

ATTRACTING

WHEY ARE WE RECRUITING THE SAME WAY WE HAVE DONE IT FOR DECADES?
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TRACKING BEHAVIOUR

LEAD SCORING ON BEHAVIOUR
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RETAINING

RETAINING: LOVE LANGUAGES
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REWARDS AND RECOGNITION

HIKING, SKIING, VIDEO GAMES, KARAOKE, 
TRAVEL TO ASIA

PEER2PEER RECOGNITION
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EVERYTHING IS CONNECTED

DATA DRIVEN DASHBOARDS
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MAXIMIZING
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PROFILE 1

PROFILE 2

PROFILE 3

PROFILE 4

PROFILE 5

PROFILE 6

THE MICRO ENTERPRISE CONCEPT

INCUBATING SAAS BASED PRODUCTS
INCUBATING BUSINESSES BASED ON EMPLOYEES
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PREFERENCES INDEX: HR

ADMINISTRATION

LEARNING

ORG DEVELOPMENT

PERF CONSULTING

RECRUITING
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Data and Love 
in Action
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MANAGER/ HR PERSONAE #1
Engagement/ Retention

• What % of time are my people leaders coaching and teaching?
• Do my people leaders enjoy managing people?
• Are they in the right role?
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MANAGER/ HR PERSONA #2
Succession Planning

Who are my next leaders?  
How do I begin Succession Planning?
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MANAGER/ HR PERSONA #3
Engagement: Burnout

I am concerned about a certain employee as they are always doing 
the same thing, I don’t want them to burn out
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MANAGER/ HR PERSONA #5

Workforce

Workforce Planning

I think my team is overworked (but I need data to prove it). That way I 
can request additional headcount OR build out a new functional team
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MANAGER/ HR PERSONA #6
Retention

I want to keep abreast of my team, especially those that may not talk 
a lot, and ensure that I have ways of seeing how they are doing
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EMPLOYEE PERSONA #1
Time & Preference Management

“ I am not sure where I spend my time during my day.  It is 5 
o’clock and I don’t know where the day went!”
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EMPLOYEE PERSONA #2
Engagement/ Career Development

I want to work on functions/ clients that matter to me, but I 
don’t have a way of talking to my manager about it.
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EMPLOYEE PERSONA #3
Engagement: Work Preferences

“All I keep hearing that it is important to be happy at work.” 
I don’t not have a clear idea on what drives me”
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EMPLOYEE PERSONA #4
Coaching

Can I see what others who are happy in my role are doing 
differently than me
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Two Project Managers
1. 100%Execution

2. Admin time at 30%
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WELLNESS
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• People + planet = on par with 
profit

• We are one of the first 100 
BCorps in Canada 

• Don’t just want to be the best in 
the world, 
you want to be the best FOR 
the world.
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DATA & ETHOS/ PATHOS/LOGOS ON JOB ACTIVITIES

OBJECTIVES

• Provide a different definition of employee engagement

• Demonstrate our engagement app to show how to build roles around people and what they 
enjoy

• Detail how we leverage this employee data to make more challenging and interesting work for 
all of our employee groups

• Provide insights on how to challenge traditional methods of gathering employee engagement 
data
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WHAT CAN YOU DO TODAY TO START

1. STOP THINKING APPS, START THINKING PLATFORM

2. BUILD TECHNICAL CAPITAL IN HR

3. INTENTIONAL DATA COLLECTION & GOVERNANCE

4. INITIATE CHANGE

5. BE INSURGENT

72

,

IF YOU ARE NOT UNDERSTANDING WHAT YOUR 
EMPLOYEES WANT TO WORK ON…

YOU SIMPLY DON’T CARE ABOUT YOUR EMPLOYEES
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