Interpersonal skills put focus
on a ‘we’ not ‘me’ attitude

ADVICE | Job seekers are
advised to think
of themselves as
part of a successful team
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think “we! not ‘me”

That's the word from an exec-
utive in the homan resources
field who maintains that inter-
personal skills, or "soft skills” are
more important than ever in
securing that cherished job — or
retatning that cherished employ-
o,

“In these days of Blackberrys
and volcemail, it has] created
interpersonal communication
voids,” sald Simon Evans, CEO of
Vancouver-baged B.C. Human
Resources Mansrement Associs
ation, a non-profat :rrH:l.n;izmiﬂn
with 3500 members and 2,500
affiliates.

*The downskde is a lnck of ome-
on=ine verbal communication
that helps create a better team
spirit. Everybody's pretty good
technically, but on the other side
Lisgu has been a tendency aboar
e Bur teams aren't aboot ‘me’
=1 v about ‘us, about prob-
lem galving together, diplomacy”

Evans said that technical skills
areé very imporiant, but thal
when he looks for someone, att-
tomle s critical. *1f they're posi-
o they have a good astitude of
wﬁ.ing with people, You look
for people who work coopera-
tively, but that docsn't mean a
“yes' man o 'yes' person

“lt means being able to
acknowiledge that there might be
a different opinion and that you
can constructively discuss thar
with VO POCT [wu'rk:_'r] Or man-
b 1L L

Tratts that Evans looks for
include “politencss, 3 readiness

Ii' you're in the process of

45 I!I.'IB.:IH’!,.’EII:I the comversation, the
thank yous, tact, honesty, integri-
ty and caring about thelr fellow
employees.”

Evans said that B.Cs strong
coonomy puts many cmployees
in a position in which they can
*pick and choose™ jobs.

Because of that, companies are
trying to become "preferred

e

Simon Evans (left) with Trina Wright, (centre) and Kara Douglas In the human rescurces management assoclation's downtown office.

employers® that emphasize team
EELrjl and interpersonal relation-
ships. “Retention is important, 1f
they [employees] are nok
engaged, they d}rill:. [t's not just
about the bottom line.”

Evans's comments follow the
release of a survey this month
suggesting that technical skills
are overrated and that it"s nok

what you know or who you know
— it's how well you play with
others,

Sixty-seven per cent of human
resource managers polled by
OfficeTeam, HR.com and the
International Association of
Administrative Professionals
[TAAP] sald they would hine an
applicant with strong soft skills

BARR WM MANEN AVRRDDUYER 3%

whose technical abilities were
lacking; only nine per cent would
hire someone who had stron
technical expertise but w:aE
interpersonal skills.
According to the survey, which
podled 300 administrative profes-
sionals and 400 HR managers,

See INTERPERSONAL ES

Interpersonal
skills are more
subtle than
technical ones

From EL

the u'.'q.-rudm!u:uzli;nuh:rjly [93 per cent] |
2

of respondents felt technical skills are
gasier to teach than soft skills. The sur-
vey was released to coincide with last
week's Administrative Professionals
Week,

Valued soft skills, fallowed by the per-
centage of managers who rated them as
MOt h rJ.c:'n:lnd.. WeEED

B Organizational skills, 87 per cent,

B Verbal communication, 81 per cent.

B Teamwork and collaboration, 78 per
cent;

W Problem solving, 60 per cent.

B Tact and diplomacy, 59 per cent.

B Husiness wnting, 44 per cent.

B Analvtical skills, 45 per cent.

Liza Fried, division director for

OfficeTeam in Surrey, said in aninter= |

view that the survey is relevant for B.C,

begause of the province's strong econo- |

b - !
“Certainly in BLC., the adminkstrative

SeLtor continues (0 Erow and EEOW,

Their roles are changing and it"s becom-

ing more important for sdministrators to |
take on more responsibilities. The econ- |

amy s very sivong. All these companies
have sdministrative professionals.”

Fried said technical skills are "cut and
dry,” but that interpersonal skills are
more “situational and complex.”

“Sofi skills are noo-techmical, You need |

i b able to read people and understand
where they're coming from in order to
respond elfectively”

Sandra P Chandler, international pres-
ident for IAAR, said in a statement that
the survey results indicate an increas-

ingly complex administrative waorld. |

*Today's professionals often negotiate

with vendors, plan meetings and special |
events, create presentations, and inter- |

view and supervise other employees.

While office technology skills are very |
important, excellent interpersonal abili- |
fies are invaluable and wsually difficult |

1o teach”

Chandler also said that now iz a gmd
time ta help staffl grow professionally.
“(Ouir research shows that administrative

professionals appreciate more meaning- |

ful and long-lasting recognition. To help
support staff enhance their effectiveness,
managers should provide them with the
opportunity to attend professional con-
ferences or take relevant courses.”
Meanwhile, Evans believes many com-
panies are seeing the light, “There's a
wind af chan
of the soft skills™

a5 we move back to some |

OfficeTeam is a staifing service spe- |

cialiring in the temporary placement of

administrative and office support pro- |

fessionals, with 300 locations worldwide
LAAP is an assaciation for adminkstra-

tive support stafl, while HR.com is a |

social network and online community of
HRE executives.
moronat P CoRT e O




