Sink-or-swim strategy goes under
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ing as the last nagr of the
recruiting process and the first
stage of the retention strategy.

“This is the opportunity to set
the stage for the employment
experience,” said Berrington,
whose company emloys abogn

1,000 . “It’s the chance to
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in the recruitment proc
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'w: want them to feel wel-
comed and engaged from the
first day.” he said. “"Ovientation
usexd 10 be a sink-or-swim expe-
rience. You showed up on your
first day and if you got lm
to sit, you wene hacky:. The -
irig was that if you were good,
vou'd figure it out.

*That's not going 1o work
today. There is so much imvest-
ed in hiring that you want to
make those first days and weeks
a good experience.”

With organizations spending
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more thnughnful process,
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Even if a company has no for-
mal process, new employees
still undergo a period of orlen-
tation as they setide into a new
organization. To Improve their
success, new hires should take
the initiative to find out what
they noed to know,

“Think about the first 100 days
and what mark you want 1o set,
what Ii:u want 10 Prove you Gin
do,” Berrington said. “You are
really establishing and launch-
ing a good employer-cmployee
relationship, which is what we
all want.”
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