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Association takes its cue
from business world

British Columbia Human Resources Management
Association’s board of directors focuses on the
big picture while its executive handles operations

BY SHANMON KLIE

SOMETIMES a big change is
needed to bring about positive
resulis and growth, And that's
exactly what happened when
the British Columbia Human
Resources Management Asso-
ation (BCHRMA) named Simon
Evamns as its new chief exeeutive
officer thiz year.

BCHREMA grew by nearly 10
per cent in the past year and,
with 3,004 members, is second
in size only to Cntario’s HR as-
sociation. 1f also experienced a
ai-per-penl inerease in the num-
ber of companies sponsoring
the asspciation this year, bring-
ing in an additional $100,000 in
TeEvVEnae.

Historically, the directors of
the board, all of whom are vol-
unfeers, ook on individwal port-
folica such as member services,
training or professional desig-
nation. But David Berrington,
the president of the board, says
this was an inefficlent way to
run the association.

“Too much was belng put
imto the hands of the directors.
We were being operational in
our nabure, which made it very
difficult for us to be
gays Berrington, who is also the
director of HR at UMA Group,
an engincering consulting com-
pany in B.C. “Ultimately we are
a voluntegr-run, non-profit as-
sociation, but if we want this as-
soeciation to be successful, we
havg: b0 rum it like a business.™

The board determined it
meeded executive leadership
and decided to bring in a CEQ,
which Berrington says iz differ-
cht from an executive director
who will often just do what the
board asks

The CEDQ is responsible for
the operational, day-te-day run-
ning of the association, allocates
résourees and is accountable for
the budget =0 that the board can
foeus on the big picture.

As such, the CEQ needs a
strong business background,
someans who iz an asseclation
management professlonal,
Evans, the former CEQ of the
B.C. Restaurant and Food Ser-
vices Assoclation, was a perfect
fit, =ays Berrimgtomn.

The fact that Evans ks alsoa
25-year member of BCHRMA
and has an HR background is a
haonus,

“We're a board of directors
as if we were a board of direc-

tars of a corporation. We're set-
ting the strategie direction,
goals and in con-
junction with Simon. Simon iz
then responsible for determin-
ing how we get there," says

Az Evans” executive team
took on more responsibility for

“Too much was being
put into the hands of
the directors. We were
being operational in
our nature, which
made it very difficult

for us to be strategic.”

running the association, the
transition wasn't easy. There
are six regional offices in the
provinee, ench with an
council that acted like a mini-
board and ran the day-to-day
;Pmﬂmulmmemmamm

at

At first, the members resent-
ed someone else making opera-
tional declsions, but Evans says
they now see the merits af mot
having to worry about the ad-

ministrative tasks — such as
running a monthly meeting or
writing cheques — and instead
they can be true strategic advi-
zors to the assoctation,

Berrington says the board of
;Ilraﬂm& faced similar chal-

“We had to let go and have
trust and allow Simon and his
team to show thal they could
take on the major operational
aspecls.,, You dont just let go of
thiit overnight when as a volun-
bedr growp you e becn manag-
ing that on your own for such a
gignificant amount of time."

Now the board, which used
o mest monthly, meets on a
quarierly basis. That allows it
ko pecruit directors who are key
senior HR professionals who
didn't have the time to meet on
a monthly bazis. It also opened
up volunteer opportunities for
members, making full use of
their zkills instead of having
them stuff envelopes, says
Berrington.

Creating  opportunities for
mimbers and being responsive
to their needs was another chal-
lenge for the association, says
Evans,

“We weren't member-dri-
ven,” he says. "We weran't
mmber-focused to the extent
that today’s member wants us

Simon Evans
Chief Executive Officer
British Columbda
Human Resources Management
Association

“Wa have to make sure that the
members see value fn what we'ne

it e,

That began to change as
Evans introduced a province-
wide, customer-forused model
for the azsoclation and, accord-
ing to Berrington, the members
have noticed the change, “They
say the stalf is really responsive
to our members, there's more
and better communication
about the association and offer-
ingz avallable to sur members.”

Evans’s member servieoes
team works with the six adviso-
ry councils to deliver regional
and provineial servees to mem-
bers. But he says the change in
foeiis redquired a cultural shift
for most of the staff — from fo-
cusing internally to focusing on
cpstemer service,

“We have to make sure that
the members see valoe in what
we're doing, that there’s better
communlcation and things are
mare effective,” says Evans,

The stalf had to prove to the
membsers that there is a real ad-

vaniage to haing part of the as-
shcjation. This year's confer-
ence, with senfor executives
from outside HR taking part in
panal discuszsions, did a good
job of doing that, says Evans.

“We demonstrated the ben-
efits of a career in HR, what HE
can do, becawse that to me is the
rizal challenge.™

The association also con-
duects regular satisfaction sue-
viys of all members and Evans
says the resulis have slgnifi-
cantly improved over the past

year.

Moving forward Evans and
Berrington want to increase the
assoclatlon's profile, Already,
organizations, such as the Van-
couver Board of Trade, have
asked Evans to talk to members
about HR. BCHRMA also part-
nered with the minkster's Coun-
el for Employment of Persons
with Disabilitiecs and has
worked closely with other busi-
ness associations including the
BC Business Council

"“The business community is
now recognizing that HR in
British Columbia is a strategic
player,” says Evans. *You have
Eo earn your stripes, you have
o b eredible at these tables,
Wi historically haven't had
miuch of a présence as an asse-
ciation. That's the next stage "

This iz the zecond in a three-
part series on HR assoctalions.
The first installment looked af



