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focus has to be on making things
better for our members.” A con-
frete example of that is a new
professional development kit
culled P ina Box. IF's a package
of workshop material designed
&0 anyone can give a two-hour
presentation on one of 10 HR
topics. The package includes a
PowerPoint presentation, a fa-
cilitator's package, workbooks
for participanis, place eards, felt
peng and evaluation forms.

“One of the challenges is we
have chapters all over Onlario,”
sald Greenhalgh, “Generally if
we run some kind of profession-
al development, the tendency is
Lo have it in @ big location be-
eause it gels betier stiendance.
Bul because two-thirds of our
mismbers are oulside Toronta,
the question is how bo provide
professional developmeni that
chapters require, of an equal
quality and calibre as that pro-
vided in Toronto™

With PD in a Box, o loeal
chapter can set up seminars for
0 Tew as five people, nol have
b0 worry about hiring expensive
apeakers from Toronto and still
br able to deliver quality semi-
IArs,

Also in line with its new mis-
gion — “to be o thought leader™
— the HRPAO has set up a new
welh portal called
HRThoughtLeader.com. Green-
halgh described it as “the go-to
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gite for HR people, not just In
Canada but worldwide.”

The HRPAO has also ramped
up its government advocacy
rale, particularly with the hiring
of a full-time director answering
fo i commiifee dedicated Lo this
function. Within the organiza-
tion itsell, the HRPAO has un-
dergone a governance review —
an 18-month process looking at
“how the association governs it-
self, the role of various comumit-
tees, their terms of reference
anil mandates and dircctions”

FLORENT
FRANCOEUR

Ordre des CHREA i
CREA

L the Ordre des CHRA et

CRIA, Quebec's assorin-

tion for HR and industri-
gl relations professions, pro-
moting the value of the CHEP
designation is al the top of the
ngenda for the next two years,
said president-general director
Florent Francocur,

But unlike the case with oth-
er HR associations, the pitch is
n't necessarily aimed at mem
bors. That's because out of 7800
members, 6800 already have
the CHRP, The rest are in the
process of obtaining the desig-
nation. Members must efther
have the CHRP designation or
b working towards it

Rather, the campaign (o
riaise the profile of the HR pro-
fesstonal designation is aimed
at business people generally,
Relving on research that said
bosiness leaders are more like
Iy to wateh Quebec's all-news
cilhile e Réseau de 'Information
(R and the all-sports cable, e
Réseau des Sports (RDS), the
COrdre has been buying ad time
o these networks to get ot its
MHSsage.

“We wanl (o continue Lo em-
phasize the difference beiween
someone who has a CHRP des
ignation and someone who
doesn’l,” said Francoeur. “Whal
wi say Lo the public at large s,
I vour do business with an HR
priofessional, you should be do-
ing business with o CHRP hold-
er, IT vou are hiring an HR pro-

The raiging of HR's profile
also involves working with the
government Lo contribute the
profeszion’s view on policy,
Francocur already sits on the
Labour Standards Commission
and the Pay Equity Commission
and he's also representing the
Ordre as the government con-
sults the public on three ongo-
ing files; a review of pay equity
legislation, a program address.
ing work-life balance and a bill
on sell-employed workers.

*This allows us Lo volee to the
government how pay coquity is
implemented, rom the point of
view af an HR professional, or if
thié government  proposes
hamges to the law around work-
life balance, how we as practl
Honers think these changes will
affect organizations,” said Fran.
eoeur, “We think that's an im-
portant role for us, and we're
very active n this role,”

MERRILL
BRINTON
CEC
Saskatchewan
Association of
Human Resource
Professionals

aving spent the las year-
Haml-n-!mir working o

group together the vari-
g HR associations in the
provinees, the snskatchewnan As-
sociation of Homan Resource
Professionsls (SAHRP) is now
looking Tor an executive dinee-
bor to ke charge. AL 750 mem-
bers, the group has reached a
critical mass and a volunteer
board is no longer effective.

There's o need Tfor someone
on the ground on a full-timae ha-
sis who “we can rely on to fal-
low through and do the re-
sisareh and kick us a bit when
wie need i" said Moerrill Brin-
ton, CEQ of SAHRP and head of
the Saskatchewan HR practice
of consulting firm Mevers Nor-
ris Penny.

The mission "o promofe and
cncourage leadership and ox-
pertise within HE management
through provincial networks
anil developmental opportuni-
ties while supporting profes-
slonal standards 1o Influenee or-
ganizational excellonce”
remains the same for the assn-

in either local experlise or
someone outside the provinee
who might be appropriate, he
said, “We need to step up and
do a lot more, from a leadership
perspective, helping our mem-
bers, who are very diverse.”

The SAHRP is a CHRP grant-
ing body and currently about 40
per eent of members have the
designation, Those, along with
overall membership, are expect-
edl to grow by about 10 per cent,
sdid Brinton.

The Saskatchewan associa-
tiom s also challenged with try-
bing to figure oul how, as a small-
er organization, H con link
nationallv on the HR front, he
safd, “We're not a big plaver bui
wi have a lot to contribute obvi-
dusly and o lot to learn from
other associotions. We look to
them lfor guldance and support
as we move forwarnl.”

PATRICK

CULHANE

President and CEO

Canadian Payroll .

Association \ .;
A

payroll, said Patrick Cul-

hane, president and CEO of
the Canadian Payroll Associa-
ton (CPA),

“First, congider the metrics
of payroll in Canada. There are
SB60 billion pald every year in
wages and bencfits by 1.4 mil-
lion Canadian employers: $200
hillion in statulory remittances
g0 to the provincial and federal
gavernmaents; and £77 billion is
panidd apmundly in retirement and
health benefits, The numbers
are staggering.”

Ta help Canadian companics
handle that heavy load, Cul-
Hane amd the CPA have racked
p some impressive mefrics
themselves, In the last seven
years, sinee the CPA recruited
Culhane, a chartered manage-
il accountant, it has more
than doubled its membership to
lmost 13,000,

“We're non-profit bul we're o
profitable £10 milllon-dollar-a-
vear organization, So we plow
our finaneial resourses back into
additional serviees for mem-
bers,” sl Culhane, scknowl-

Il. pavs Lo pay attentlon to

The payoll for practitioners
whn take CPA courses s o
learn, first and foremost, how to
keep their companies in compli-
ance with the gamut of federal
and provincial payroll legisla-
tlon. However, imparting
knowledge of provincial labour
or employment standards s
algo an imporiant CPA aim,

“In larger organizations,
paytoll tends to report through
HR but, in smaller ones, there
often I8 no R department,”
gl Coulhane, “There may he
one payroll person whao is also
handling complianee  with
labaur standarnds.”

And ignorance of how (o
comply can be costly,

“Up tntil 2008, iF vou were
late with vour payroll remit-
tance to the government, there
was a 10-per-cent penalty. It
was one of the most onerous
penalties In our entlre tax
regime. However, we worked
with the Canada Revenue
Agency and did @ comparizon
with the United Stales, the UK
und Australia. So now we have
a gradunted penalty like them;
three per cent If vou are up to
three days late, five per cent un-
dor five days, seven por cent un-
der seven davs, and then 11
moves to 10 por cent.”

IRIS
ALMEIDA-CO
CEO

Canadian Pensians
& Benefils Instifute

aving been in Canada For
H-Iﬁ vours, the Conadinn
Pensions & Benefits Instl-
tute (CPBI) s undergoing a ma-
Jor refurbishment. While it has a
healthy membership of mone
than 3,000 and plenty of evants,
it has lacked i stralegic business
plan. That s all changing with
the arrival of Iris Almelda-Coté,
who assumaed the newly created
posibion of CEO In 2006, Former-
Iy the director of policy, pro-
grams and planning at the Par-
liamentary Centre in Montreal,
she has worked hard o trans-
form the CPBIinto a dynamie or-
ganization while, af the same
time, getting back io hasics.
The mandiate and mission of
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the mstitute has always been to
promote edueation and knowl
idge-sharing  through gquality
programs and networking op-
portunities. But the new plan is
forused on three sirategic goals:
making CPRI a professionally
managed, efficlent and ofective
corporation; offering mombers
quality services o demonstrate
the added value of being a mem-
ber; and making CPBI o recog-
nized brand in the pensions amd
Benidits industry atross Canada,

“The focus is on guality edu-
eatbon, membership services,
defining and harmonizing the
biranid,” she =ail.

To schieve thal mandate,
varloms Inliiatives lave boep
undertaken, such as raising the
institute’s profiles foeusing on
fiduciary responsibilities by set
ting up finpneiol and auditing
systems, moving the office [rom
o small tosien in Quebec o Mon
freml, building  strategic al-
lianees with othér organiea-
[iares sl SeEbiogg g s intramet
gystem fo connect  regional
honrds and conune)s

15 mlso putking greater em-
phiasts on French and English
efferings, making web casts an
Integral part of programs, de
viloping o dynamie website,
edebrating  volumteers  and
building a database of experts
aeross Canada who specialize in
pensions, beneliis and invest
IS,

Areas ol particular concern
for members, and e CPBRL, in-
cliude the mereased retirement
age, pension reform, health and
wellness, work-tife balanee, in-
vestment opportunities, income
trusts and the discussion of no
tional and internutionsl trends,
These will be addressed ol

tute rung across the country,
ranging from regional and na-
tional conferences, breakfost lo-
rums, training programs and
weh casts.

Canadian Society
for Training and
Divelopment

inee going national in 20,
S['Iu' Torontio-based organl-

zation that was known
back in 1846 as the Ontario Soci
by for Training Directors has
seen a Beper-cent growth in
membership, There are now 17
chuplers aeross Canada — with
fwn in British Columbia, two in
Alberin, one epch in Quelise,
Nowvn  Seofin o and New
BRrimswlek and 10 in Ontarin
Al with 2000 members, presi
thent Lynn Johnston estimalos
the society could grow by an
o lesr 1,000,

Thit profile of members has
remaingd constant over ihe
sers. About one-third are ven
dors ani suppliers in the indus
by The balanes are workplace
Tenrming unid performanes pro-
[esstonals (now the preferned
term for braining and develop-
ment professionals) who work
inside organtzations. Among
this latier group, Johnston (s
seeing an increased interest in
professional certifieation,

“That's an idea whose tme
has come, Members are se-
knowledging that we necd (o see
ourselves as o profession,” said
dohnston. Currently, about 15
peer cenl of members cither have
the Certified Training amod D

Hon or are bryving o obialn ope,
The CSTD's farget is to bring
that up to 25 per cent by 2008

One inttative the CSTD re-
cently introduced was Learn af
Work Week, a chance for indi-
vidual organteations (o find
ways Lo celebrate learning in-
side their organizations. Last
year, more than 50 organizn-
tions took part

“The whole idea is to give
members an opporiunity to cel-
echrate what they do,” sabd
Johnston, “We're secing com:
panies hold events o aeknowl-
cidge new lenmers or demon-
slrate thi e of training.”

The f is preparing to
host the 20080 conferenco Toe the
International Federation  of
Training and Development Or
pguntzations, a Gepeva-based
world ledoration of training as-
piitlone of which the ST s
a member, 10710 be g chanes to
shiwise begt practlees coming
oul of Canmda and o demon-
strote the value of certiflcation,
anti Johnston.

RICHARD
ROUSSEAU
President
HRMS FProfessionals .
Mssnciation

mibee and Ontario gt
ting together to meet o
eommon necld? As rare as
that™night be, that's just what
two former Montreal and Toron
to heanchies of an international
HE manggement systems g550
efarbbon ohidd in Seplember 2606 Lo
form e HEMS Professionals
Assoclution (HEMSP).
“Chiar main @oal B bo fomdlor

siaid HEMSP president Richard
Houssenn, “We had our interna-
tional connections butl there
wils nothing that was bringing
Canadinn management systems
users, vendors, and consultants
together in o room Lo exchange
Ideas and experiences. So that
I what we do and 1 am amazed
the way things have pone in our
first year-and-a-hall.”

Under the leadership of
Rousscau, who is also fhe head
af Montreal-hased HE technolo-
gy frm DLGL, the Ontario-
hased HEMSP now eounts more
than 100 corporate membiers.

“We just had a breakfost ses-
glon here in Montreal, for exam-
plie, whiere we hod g panel of
major companics including Des
jurdins and the Hguor control
authority for Quebee explodning
how they implemented an e-re-
el tmend svatem,” sall
Rioussca,

“We hod 48 people sign up

ed directors of recruitment, oth-
er senlor HE tyvpes and some
payroll people™

The Toronto chapter I8 orga-
niging similar events and tha
has Roussean thinking prowti.

“We have requests now to
expand to bath Oftawa and Que-
bee City, So they will come next
and then we'll go to the West
Const,”

Roussean  sald HEMSP:
growth indicates the continuing
need For a Canadian foram

“Bul il doesn’i matter what
provinee vou are in, the isswes
of how you computerize the in-
formation aboutl vour individo-
ils pre the same,” he sabd, “The
technology to do that is chang-
ing so rapidly, and HR people
have so much on thelr plate at
the same time, that there's o
need to hedp them decide on
whitt technology and especially
how they are golng to introdoee
I e Uhvesir organieabion.”



