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focus has to be on making things
better for our members.” A con-
crete example of that is a new
professional development kit
called PD in a Box. It's a package
of workshop material designed
&0 anyone can give a two-hour
presentation on one of 10 HR
topics. The package includes a
PowerPoint presentation, a fa-
cllitator's package, workbooks
for participants, place cards, lelt
e and evaluation forms.

“One of the challenges is we
have chapters all over Ontario,”
said Greenhalgh, “Generally if
wi run some kind of profession-
il development, the tendency s
to have it in a big location be-
cause it gels better attendance.
But becauze two-thirds of our
members are oulside Toronto,
the question is how to provide
professional development thiat
chapters require, of an equal
quality and calibre as that pro-
vided in Toronto®”

With PD in a Box, a local
chapier can sef up seminars for
a5 fow as five people, nol have
lo worry about hiring expensive
speakers from Toronto and still
b able to deliver quality semi-
MArs,

Alzo in line with its new mis-
gion — “to be a thought leader”™
— the HRPAQ has set up a new
with portal called
HRThoughtLeader.com. Green-
halgh described it as “the go-to
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gite for HR people, not just in
Canada but worldwide.”

The HRPAD has also ramped
up its government advocacy
role, particularly with the hiring
of a full-time director answering
io a commities dedicated to this
function. Within the organiza-
tion itself, the HRPAO has un-
dergone a governance review —
an 18-month process looking at
“how the association governs it
self, the role of various commit-
tees, their terms of reference
and mandates and directions.”

FLORENT
FRANCOEUR
President-general
director

Ordre des CHRA af
CRLA

t the Ordre des CHRA et

CRIA, Quebec's associa-

tion for HR and indusiri-
al relations professions, pro-
moting the value of the CHRP
designation is al the top of the
agenda for the next two vears,
said president-general director
Florent Francoeur,

But unlike the case with oth-
or R associations, the pitch is-
't necessarily aimed at mem
bers. That's because out of 7800
miembers, 6800 already have
the CHRP, The rest are in the
process of obtaining the desig-
nation. Members must either
have the CHRP designation or
b working towards it,

Rather, the campaign to
raise the profile of the HR pro-
fessional designation is aimed
at business people generally.
Relving on research that said
business leaders are more like-
Iy Lo wateh Quebec's all-news
cable le Réseau de 'nformation
(RO and the all-sporis cable, le
Réseau des Sports (RDS), the
Ordre has been buying ad time
on these networks to get out its
MesSaEe.

“Woe wanl o continue Lo em-
phasize the difference betwieen
someone who has a CHRP des-
ignation and someone who
doesn’t,” said Francoeur. “What
we say to the public at large is,
I you do business with an HR
professional, you should be do-
ing business with a CHRP hold-
er. Il you are hiring an HR pro-
fessional, you should be hiring a
CHRP holder.™

The raising of HR's profile
alsa involves working with the
government o contribute the
profession’s view on  palicy.
Francoeur already sits on the
Labour Standards Commission
and the Pay Equity Commission
and he's also representing the
Ordre as the government con-
sults the public on three ongo-
ing files: a review of pay equity
legislation, a program address-
ing work-life balance and a bill
on sell-employed workers.

“This allows us Lo voidee Lo the
govermment how pay equity is
implemented, from the point of
view of an HR professional, or if
the government  proposes
changes to the law around waork-
life balanee, how we as practi-
tioners think these changes will
affect organizations,” said Fran-
cocur, “We think that's an im-
portant role for us, and we're
very active in this role”

MERRILL
BRINTON

CED
Saskatchewan
Association of
Human Resource
Professionals

aving spent the last vear-
Huml-:n-hn]f waorking (o

group together the vari-
s HR associations in the
provinee, the Saskatehicwan As-
sociation of Human Resource
Professionals (SAHRP) is now
[noking for an executive diree-
tor to lake charge. At 750 mem-
bers, the group has reached o
critical mass and a volunieer
board iz no longer effective.

There's a necd for someone
on the ground on a full-time ba-
sis who “we can rely on to fol-
low through and do the re-
search and kick us a bit when
we need iL" gaid Merrill Brin-
ton, CEQ of SAHRP and head of
the Saskatchewan HR practice
of consulting firm Meyers Nor-
ris Penny,

The mission “to promote and
encourage leadership and ox-
pertise within HR management
through provincial networks
and developmental opportuni-
ties while supporting profes-
slomal standards to influenese or-
ganizational cxcellence™
remains the same for the asso-
clation, But, as a larger body, it
now has the resources (o bring
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in either local expertise or
someone outside the provinee
who might be appropriate, he
said. “We need to step up and
do a lot more, from a leadership
perspective, helping our mem-
bers, who are very diverse.”

The SAHRP is a CHRP grant-
ing body and currently about 40
per cent of members have the
designation. Those, along with
overall membership, are expect-
ed to grow by about 10 per ceni,
said Brinton.

The Saskatchewan associa-
tion is also challenged with try-
ing to fgure oul how, as a small-
or organization, il con link
nationally on the HR fromt, he
said, “We're not a big plaver but
we have a lot to contribute obvi-
ously and a lot to learn from
other assoclations. We look to
them for guidance and support
as we move forward."”

PATRICK
CULHANE
President and CEQ
Canadian Payrall
Association

payroll, said Patrick Cul-

hane, president and CEO of
the Canadian Payroll Associa-
tion (CPA),

“First, consider the metrics
of pavroll in Canada, There are
#660 billion paid every vear in
wages and bencfits by 1.4 mil-
lion Canadian emplovers; $200
hillion in statutory remittances
g0 to the provincial and federal
governments; and £77 billion is
panid annually in retivement and
health benefits. The numbers
are staggering.”

To hielp Canadian companics
handle that heavy load, Cul-
hane amnd the CPA have racked
up some impressive  metrics
themselves, In the last seven
vears, since the CPA recruited
Culhane, a chartered manage-
ment aceountant, it has more
than doubled its membership to
almost 13,000,

“We're non-profit but we'ne a
profitable £10 million-dollar-a-
year organkzation. So we plow
our financial resources back into
additional services for mem-
bers,” said Culhane, acknowl-
edging that for the CPA too it
parys to pay attention to payroll.

Il pays (o pay attention to

The payoll for practitioners
who take CPA courses is to
learn, first and foremost, how to
keep thelr companies in compli-
anee with the gamut of federal
and provincial payroll legisia-
tion. However, imparting
knowledge of provincial lahour
or employment standards s
alzo an important CPA aim.

“In larger organizations,
payroll tends to report through
HR but, in smaller ones, there
often is no HR department,”
gdld Culhane, “There may he
one payroll person who is also
handling compliance  with
labour standards.”

And lgnorance of how o
comply can be costly,

“Up until 200, if vou were
l[ate with your payroll remit-
tance to the government, there
was a 10-per-cent penalty. It
was one of the most onerous
penalties in our entire  tax
regime. However, we worked
with the Canada Revenue
Ageney and did a comparizon
with the United States, the UK.
and Australia. So now we have
a graduated penalty like them;
three per cent if you are up to
three days late, live per cent un-
der five days, seven por cent un-
der seven days, and then il
moves to 10 per cent,”

IRIS
ALMEIDA-CO
CEQ
Canadian Pensions
& Benefits Instifute

aving been in Canada for
Hlﬁ years, the Canadian
Pensions & Benefiis Inst-
ute (CPBI) is undergoing a ma-
jor refurbishment. While it has a
healthy membership of more
than 3,000 and plenty of events,
it has lacked a strategic husiness
plan. That is all changing with
the arrival of Iris Almeida-Caté,
who assumied the newly created
position of CEQ in 2006, Former-
Iy the director of policy, pro-
grams and planming at the Par-
liamentary Centre in Montreal,
she has worked hard to trans-
form the CPBI into a dynamie or-
ganization while, at the same
time, getling ack (o basics.
The mandate and mission of
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